
Student employees able to train new 
staff on program materials and best 

practices.

Campus community (faculty, staff, and 
students) are aware of RISE and when/

how a referal is needed.

Consistent positive impacts measured 
through triangulated and vetted data 

sources

A more informed and collaborative 
campus community able to identify 
students in need sooner, share data 
on those needs and track services 

rendered.

Ability to apply motivational 
interviewing practices

Able to conduct a BASICS intervention

Learners able to apply harm reduction 
strategies

Learners able to seek resources for 
thier needs

UNT community able to appropriately 
refer to RISE services 

Student staff using policies and 
procedures

Peers conducting outreach

Awareness of the skills used in 
motivational interviewing 

Understanding fundamentals of BASICS 
intervention

Establish foundational knowledge of 
AOD and sexual misconduct definitions

Develop basic knowledge of resources 
on and off campus

Users will learn about harm reduction 
strategies

Knowledge of RISE services

FOUNDATIONAL INTERMEDIATE ADVANCED

Full time staff

Graduate assistants

Student workers

Campus and program data

Space in the union

Operating budget

Materials and supplies

Staff training 

Outreach events for identified topics

AOD and SA prevention presentations 

1:1 student meetings

Campus services presentations

Annual policy and procedure updates

Provide faculty syllabus statements

Peer education program

Training materials 

Presentation materials

Number of students served

Number of presentations 

RISE Center user retention %

Number of trained staff

Number of appointments 

ACTIVITIES OUTPUTS

Career and Self Development  
Critical Thinking 

Communication 

Diversity and Inclusion 

Professionalism

Teamwork 

MARKETABLE SKILLS
Emotional Wellness 

Intellectual Wellness 

Physical Wellness 

Social Wellness

WELLNESS WHEEL

INPUTS

IMPACT STATEMENT
The RISE Center is a student support off ice that provides 
resources for students seeking information about substance 
use and mental health recovery.

THEORETICAL FRAMEWORK
RISE leverages BASICS harm reduction 
principles as well as Motivational Interviewing 
best-practices. 

RISE CENTER

OUTCOMES



THE LOGIC MODEL
A ROADMAP FOR IMPACT

WHAT IS A LOGIC MODEL?

COMPONENTS

DIVISION-WIDE THEORETICAL FRAMEWORKS

UNT WELLNESS WHEEL

Inputs are the resources that go into a program or intervention—what we invest.

Activities are events undertaken by the program or partners to produce desired outcomes—what we do.

Outputs are the direct, tangible results of activities—what we get.

Outcomes are the desired results of the program—what we achieve. They are categorized as Foundational, Intermediate 
and Advanced based on the level, intensity and/or skill achievement needed to master the learning outcome.

A logic model is a planning and evaluation tool that visualizes data and tracks program evaluation plans. Logic models show 
linear connections between program activities and their intended student learning outcomes. 

Each department within the Division of Student Affairs utilizes the following values and frameworks when teaching and 
measuring student learning outcomes.

To learn more, scan the QR code or visit 
untsystem.edu/about-us/values.

Focusing on the physical, social and mental wellbeing of our university 
community is a top priority. Now, more than ever, it is important to 
take time to care for yourselves and each other.

NACE CAREER COMPETENCIES/MARKETABLE SKILLS

The National Association of Colleges and Employers created a list of eight marketable skills employers want to see if new 
employees. The eight career competencies they created are:

UNT SYSTEM VALUES

Career and Self-Development

Critical Thinking 

Communication

Diversity and Inclusion

Leadership

Professionalism

Teamwork

Technology

To learn more, scan the QR 
code or visit wellness.unt.edu.




