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UNT Community Garden 

Rules and Policies for Plot Members  
 

Updated Spring 2019 

 

All programming and supplies are provided for free to the plot members of the UNT Community 

Garden by the UNT We Mean Green Fund. Membership in the UNT Community Garden is a 

privilege, as this space is not large enough to accommodate every interested group on 

campus. Therefore, failure to comply with the following rules and policies may result in loss of plot 

membership. 

 

Questions and comments may be sent to the Community Garden Facilitator 

at CommunityGarden@unt.edu, or by contacting the We Mean Green Fund Department at 

WeMeanGreenFund@unt.edu or (940) 369-8302. 

 

More information about the garden can be found on the We Mean Green Fund website for 

reference: https://studentaffairs.unt.edu/we-mean-green-fund/programs/community-garden 

 

 

University Statements 

 
The UNT Community Garden is subject to all applicable university policies and regulations. 

 

The UNT Community Garden is managed by the We Mean Green Fund Department. It is open to 

UNT students, faculty, and staff, and does not discriminate based on age, ability, background, or 

level of gardening experience. 

The UNT Community Garden is committed to accommodating people who are differently abled. If 

you require a reasonable accommodation because of a disability to fully participate in this program, 

please contact the WMGF Project Coordinator at 940-369-8302 or WeMeanGreenFund@unt.edu 

for assistance. Please make the request as soon as possible to allow sufficient time to arrange the 

reasonable accommodation. 

UNT is not responsible for damages or injuries caused by improper use of equipment and/or 

resources in the garden. Plot members who bring their own personal gardening tools assume 

liability for all damages or injuries caused by malfunctioning, damaged, or misused equipment.   
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Plot Membership Overview  
 

 UNT students, faculty, and staff must submit an application for plot membership. Once their 

application has been reviewed, they may be assigned to a specific plot in the UNT Community 

Garden if there is available space.  

 All plot members must attend an orientation training with the Garden Facilitator. Group orientation 

dates will occur at the beginning of each fall and spring semester and can also be scheduled with the 

Garden Facilitator throughout the year as needed.  

 Plot memberships are reassessed at the end of each fall and spring semester, regardless of when 

individuals joined the UNT Community Garden. Membership renewal is contingent upon available 

space and whether or not that individual has consistently fulfilled all plot membership requirements 

and duties. 

 Plot members may NOT transfer ownership of their plot to another individual or group. These 

actions must be done officially through the Garden Facilitator. 

 If a plot member is interested in adding an additional member to their plot, they must go through the 

official process with the Garden Facilitator via application. 

 Plot members must notify their Plot Leader and the Garden Facilitator if they are no longer able to 

meet the requirements outlined in this document. 

 

 

Plot Maintenance Requirements (for all plot members) 
 

 The UNT Community Garden is open from sunrise to sunset, except when the university is closed 

due to inclement weather. Plot members are expected to maintain their plot only during open hours. 

 Tampering in any way with plots other than your own (without written permission from a Plot 

Leader or the Garden Facilitator) is not allowed. Similarly, plot groups should not rely on their 

neighboring plots to take care of their own maintenance responsibilities.  

 

 Plot groups must create a schedule for sharing regular plot maintenance duties among their plot 

members. There is not a strict number of times each group is required to visit their plot per week, as 

this varies based on the season and the type of crops being grown. In general, plot groups should 

make it a priority to check their plot at least 2-3 times per week. Usually, 1-2 cumulative hours of 

maintenance each week is sufficient. 

 

 Each plot member is required to actively contribute to the regular upkeep of the tasks outlined in the 

next section. Individuals who fail to contribute may lose their membership privileges. 

 

 Plots must be fully planted and actively gardened year-round, including winter and summer breaks.  

 

 Groups that are unable to maintain their plot over the winter break should plan to utilize low-

maintenance cover crops in their plot. 

 

 At the Spring Garden Orientation, the Garden Facilitator will designate a date by which all spring 

planting must be completed to ensure the seeds are in the ground on time. 
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Regular Plot Maintenance Duties (for all plot members): 

 
 Planting frequently to ensure the plot is utilized year-round 

 Harvesting produce in a timely manner * 

 Keeping the plot completely clear of any dead plants or rotting produce 

 Keeping the plot and surrounding pathways completely clear of weeds, litter, or plant debris 

 Properly disposing of any litter left in the UNT Community Garden common areas 

 Tumbling/rotating the compost bin after each use 

 Regularly pruning back the plants that need it 

 Inspecting for and addressing pest issues 

 Maintaining soil health by adding compost or fertilizer regularly 

 Preparing for frost and extreme Texas heat by appropriately covering or shading plants 

 Researching how to care for your plants! ** 

*Harvesting produce in a timely manner means picking produce before it spoils, becomes overripe, or grows 

too large to be edible. Some plants will lose their flavor if left on the plant for too long. It is up to every plot 

member to learn when to harvest their crops. If the plot members neglect to harvest their produce in a timely 

manner, the Garden Facilitator reserves the right to harvest it and take it to the UNT Food Pantry before it 

spoils. These produce donations will not earn the plot group any credit towards the Plot of the Month contest. 

**If plot members are unsure of how to care for their plants, they are expected to research or ask for help! 

The private plot member Facebook group is a great resource for questions about plant maintenance. The 

workdays and workshops that are offered throughout the year are NOT frequent enough to be relied on as a 

sole source of gardening information. There is a wealth of knowledge among fellow plot groups, in the UNT 

library, on the UNT Community Garden Google Drive, and on the Internet.  

 

 

 

Plot Leader Position Overview and Responsibilities 
 

The Plot Leader is the main point of contact in a plot group for the Garden Facilitator. Each plot group must 

designate a Plot Leader. If a Plot Leader is unable to uphold the following responsibilities, the Garden 

Facilitator reserves the right to ask another member of their plot group to take over the position.  

 

Plot Leader Duties: 

 Relay important updates from the Garden Facilitator to their fellow plot members. 

 Provide the Garden Facilitator with updated contact information for all plot members when 

requested, and notify the Garden Facilitator when members wish to join or leave the group. 

 Coordinate with all members of their plot group to create a regular maintenance schedule. This can 

be made on whatever platform your group chooses. Previous groups have successfully used: group 

texts, Google Calendar, Doodle polls, GroupMe, or paper sign-up sheets. 

 Ensure their plot group’s maintenance schedule continues to allocate enough time for all plot 

maintenance requirements to be met throughout the year. 

 Communicate with their plot group and the Garden Facilitator to correct any maintenance or 

neglect issues in a timely manner. 

 Make executive decisions in instances where their fellow plot members cannot be reached to make 

a group decision. (Ex: Plot Leader discovers a pest problem that needs immediate action.) 

 Make timely requests for seeds or supplies to the Garden Facilitator on behalf of their plot group. 
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Garden Workdays 
 

The tentative garden workday schedule will be posted online each semester. The upcoming workday agenda 

may be available on the Facebook group or in email reminders.  

 

Workday tasks may include: maintaining plots, pathways, compost bins, the tool shed, gazebo, flower bed 

areas in and around the garden, etc. Always come prepared with water bottles, hats, and proper clothing for 

doing manual labor. Gloves and tools are provided. 
 

 

Attendance Policy/Membership Requirements 
 
 
 

Keeping this community space looking its best calls for a group effort in garden maintenance. Every plot 

member must attend a minimum of 3 Garden Workdays or Workshops per semester. Membership is 

contingent upon individual ability to keep engaged in garden Workdays/Workshops and contribute fairly to 

plot group maintenance.  

Attendance Details: 

 Please choose which workdays you plan to attend in advance to ensure you will meet your garden 

membership requirements.  

 Plot members must sign in at each Workday or Workshop and keep track of their attendance record 

independently. 

 Plot members with extenuating circumstances that regularly prevent attendance must email the 

Garden Facilitator in advance so that makeup tasks can be assigned. 

 Makeup tasks must be completed no later than one week after the missed Garden Workday to count 

toward the semester attendance requirements. In order to receive attendance credit for makeup tasks, 

plot members must notify the Garden Facilitator once they have completed their tasks. 

 The Garden Facilitator will review attendance records after each semester and assign probation to 

plot members who did not complete their attendance requirements. 

Attendance Probation Procedure:  

 Plot members on probation are required to make up their missed attendance from the previous 

semester in addition to the current semester’s attendance requirements. 

o In other words, the number of workdays missed during one semester will roll over into the 

probationary semester. 

If a plot member fails to meet their probationary attendance requirements by the end of their probationary 

semester, that individual will lose their plot privileges/membership. A person from the waiting list may fill 

their place. A request to reapply for membership may be made one semester after plot membership expires. 
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Plot Neglect Warning System 
 
All plot members are expected to communicate with their plot group and with the Garden Facilitator to 

ensure their plot is maintained consistently. If any of the regular plot maintenance duties (listed on the 

previous pages) are not being upheld, a judgement of plot neglect may be made. 

 

Determining if plots are being neglected is the responsibility of the Garden Facilitator and We Mean Green 

Fund staff. Any email correspondence between the Garden Facilitator and the plot members will clearly state 

if this Plot Neglect Warning System is in play, and will reference these procedures: 

 

 

Plot Neglect Warning Procedures: 

1) The Garden Facilitator or We Mean Green Fund staff will document the instance of plot neglect (the 

specified issue) in writing or with photos. 

2) This documentation will be sent to all members of the plot in an “In Need of Maintenance Warning” 

email, and the plot members will be given one week to correct the specified issue. 

3) The Plot Leader must email the Garden Facilitator once the maintenance is completed to resolve the 

specified issue. This must occur no later than one week from the “In Need of Maintenance Warning” 

email (see step 2).  

4) If the plot group fails to correct the specified issue within one week, photos or written 

documentation of the specified issue will be taken again and emailed to the plot group as the second 

warning of the specified issue. The plot group will have one week from the second warning to 

correct the specified issue. 

5) If the plot group still has not corrected the specified issue after one week from the second warning 

and is showing no signs of actively amending the specified issue through correspondence with the 

Garden Facilitator or We Mean Green Fund staff, they will be notified of automatic forfeiture of plot 

ownership and all plot contents. Garden membership will be revoked from all plot members who 

failed to resolve the specified issue. 

 

A plot group may receive up to three “In Need of Maintenance Warning” emails for separate instances of 

specified issues of plot neglect each semester.  

 

In the third instance of receiving an “In Need of Maintenance Warning” email within a semester, the plot 

group will be notified that they are on their final warning of plot neglect. The next documentation of plot 

neglect will result in automatic forfeiture of plot ownership and all plot contents. Garden membership will be 

revoked from all plot members who failed to resolve the specified issue. 

 

If individuals want to apply for membership again, they must reapply in the following semester and may be 

waitlisted depending on availability of space. 
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Gardening Tools, Seeds, and Supplies 
 

 Plot members of the UNT Community Garden must practice sustainable, organic gardening 

methods. Plot members can request purchases of any supplies, tools, seeds, plants, and soil nutrients 

by emailing the Garden Facilitator. Purchase requests will be reviewed by We Mean Green Fund 

staff and are not guaranteed for approval. 

 Plot members do not need to spend their own money to buy materials, but if they would like to bring 

something of their own, they must email the Garden Facilitator in advance for approval.  

 The following items are not allowed under any circumstances in any part of the garden:  

 

Prohibited items include: 
 

 Synthetic or chemical fertilizers, pesticides, and herbicides 

 Foreign plants that have not been approved by the Garden Facilitator 

 (This includes plants that may be invasive or plants that may have been treated with 

synthetic and chemical fertilizers, pesticides, and herbicides) 

 Illegal plants of any kind  

 (Examples: no hemp/cannabis, hallucinogenic mushrooms, or poisonous plants) 

 Animal manure 
 Insects or other animals to be released for reasons of pest control or other purposes  

 (Examples include: Ladybugs, praying mantis eggs, earthworms, and nematodes) 

 Permanent Structures or modifications to the raised beds  

 (Tomato cages or trellises are allowed as long as they can easily be removed. Always ask the 

Garden Facilitator if wanting to bring outside structures into the garden.) 

 

Garden Shed 
 

 Do not share the code to the shed with non-members. 

 Keep the shed floor clean, and put things back where you found them. 

 Completely clean all tools before bringing them into the shed to avoid tracking in dirt. 

 Report any issues to the Garden Facilitator. 

 

Compost System Step-by-Step Instructions 

1. Is the material acceptable? Check the chart posted by the tumbler. If it is not on the list, please 

take it to the trash can by the gazebo or the dumpster in the parking lot. 

2. Cut all scraps and plant matter into pieces of 4 inches or smaller.  

3. Unlatch the lid of the tumbler, and add your scraps. Do not over-fill the tumbler! Just like a clothes 

washing machine, empty space is needed for items to move around freely. 

4. Re-latch the lid securely before turning the tumbler for at least one full rotation.  

 

Additional Policies for Tools, Seeds and Supplies: 
 

 Ground water supply lids must be closed after use to avoid hazardous walkways. 

 Hoses must be returned to the shed after each use. 

 Garden tools must be returned to the shed after each use.  

 Garden tools and supplies should not be taken away from the garden for any reason, UNLESS a tool 

is malfunctioning or damaged. When a tool needs repair or disposal, plot members are expected to 

bring the tool to the Garden Facilitator’s office in Union 376.    

 Timers and in-bed irrigation systems are strictly prohibited.  

 Gardeners are required to use all gardening tools responsibly and for their intended use. The 

University of North Texas and its staff are not responsible for damages or injuries caused by 

improper use of equipment and/or resources in the Garden.  


